
CLAUDE TOOK MY JOB,
IT'LL TAKE YOURS TOO
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IN THE NEXT 45 MINUTES...

01
AUTOMATE YOUR AG ENC Y
How I finally automated my Shopify SEO Agency, and how you can automate your company too.

02
DEEP DIV E I NTO C LAUDE
Claude Skills, Claude Code, the API and the Agent SDK — pick the right tool and unlock insane SEO 
superpowers.

03
AI AS A  TROJAN HORS E
How I'm using automation to get SEO clients.
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A BIT ABOUT ME

Shenzhen based since 2016, working with mostly 8 and 9 figure ecom businesses

Got into SEO in 2023 and launched an agency

Worked with more than 40 clients for SEO, all Chinese

I've done hundreds of talks, but this is the first one at an SEO conference!

Programming since 2014, built 40+ SaaS apps in the last 2 months
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TRYING TO KEEP THIS THE RIGHT LEVEL OF "TECHNICAL"

This is going to be a super nerdy talk.

Walk away with some cool ideas and an idea of where to start

Get an idea of the vocabulary and concepts you need to start automation

MY GOAL IS TO GET YOU TO TAKE ACTION

Start experimenting — this is WAY easier than it seems.
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FROM CMSEO TO NOW... WE ENTERED THE FUTURE
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EVERY BUSINESS OWNER I KNOW BECAME A CODER!
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TWO DAYS AGO,
IN SHENZHEN

I MET 
FIONA…
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AMAZON SELLERS
TALKING ABOUT
GITHUB REPOS
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SHENZHEN, EVEN THE GRANDMAS USING OPENCLAW
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THE LINE BETWEEN
CODE AND SEO

WILL KEEP BLURRING
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IF IT CAN BE DONE ON A COMPUTER. ..  IT  CAN 
ALREADY BE AUTOMATED.
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RAISE YOUR
HAND IF.. .
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START WITH YOUR EXISTING SOPS AND PROCESSES

As we go through the talk, think about

3–4 EXISTING PROCESSES
you want to automate
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SEO IS A PERFECT TARGET FOR AUTOMATION

REPEATABLE TASKS

Same process, different clients

DATA DRIVEN

Numbers in, decisions out

FEEDBACK LOOP S

Measure, adjust, improve

EXISTI NG WORKFLOWS

SOPs already written down
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THE WHOLE PROCESS IS NOW AS EASY AS

"Hey Claude, write a collection page for "Red Light Face Masks" 
for Lumaflex.com"
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CLAUDE SKILLS — THE BUILDING BL OCK

RE PEAT AB LE MOD ULAR  SO PS

Claude Skills are basically repeatable, modular SOPs.

T HE  80/20  O F AUT OMAT ION

It's the 80/20 of automation right now and feels like magic the first time you use it.

T ACKLE S HOU RS  OF WO RK

Can tackle tasks that take HOURS of human work.
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DIFFERENCE BETWEEN PROMPTS AND SKILLS

P RO MPT S SK IL LS

One-off instructions

Variable quality

No memory of past runs

Quick and easy

Repeatable systems

Consistent output quality

Built-in examples & references

Modular & composable
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HOW TO MAKE A CLAUDE SKILL? SUPER EASY

1 Talk with Claude until you get an output you like, then tell it to make it a 
skill!

2 Claude has its own "skill creator" skill that does 90% of the work!

3 I bet you can make your first skill, from your phone, in less than 5 minutes
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SKILLS  ARE JUST FOLDERS

IN P UTS What goes in

OUT P UTS What comes out

E XAM P LES  &  R EFE RE NC E S Quality benchmarks

H ELP E R P RO GRAM S &  P ARS ER  S C RIP T S Processing logic

E XTE RN AL TOOL S /  M C P API integrations
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SKILL OUTPUT
Skills can make any type of file or result you want!

P P T

DOC

E XC EL

P DF

C ODE  &  S C RIP T S

H TM L SIT ES

J SON

AP I  C ALLS
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EXTERNAL TOOLS IN A CLAUDE SKILL

AH REF S

GOOGL E SE ARC H  C ON S OLE /  ANA LYTI CS

DAT AFOR SE O

WE B B ROWS IN G

CL A UD E SK I L LS  CA N F I NA LL Y TEAC H CL A UD E HO W  TO  U SE  THE  D A TA FR O M MC PS/ AP IS  TO  D O REA L  TA SK S
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INTEGRATING WITH CLAUDE

1 Check for existing connectors in Claude > Customize Menu

2 Check for existing official MCPs

3 Look for existing unofficial MCPs

4 Make your own MCP (much easier than you think)

Usually this is a 3-4 click process, super easy!
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SUCCESSFULLY AUTOMATED WITH CLAUDE SKILLS AT HUMAN LEVEL

KEYWORD RESEARCH ARTICLE RESEARCH ARTICLE WRITING

COLLECTION PAGE WRITING EXISTING  PAGE REOPTIMIZATION CLIENT UP DATE DRAFTING

MONTHLY REP ORTS TECHNICAL SEO AUDIT FIX THE TECHNIC AL SEO ISSUES
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KEYWORD RESEARCH
ECO M SE O HAS  UNIQ UE CHALLENG ES

Keywords depend on the actual products you're selling!

The process requires validating hundreds or thousands of keywords + product combos

Easy to make mistakes — "how to start a scooter without a key"
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10+ STEP KWR PIPELINE FOR ECOM
This took hours and multiple team members. Now it takes 15 mins.

15 MIN

1 C OLLEC T S IT E DATA 2 ANALYZE PRODUC TS

3 RESE ARC H C OMPETITORS 4 RUN KEYWORD RESEARC H

5 FILT ER IRRELEV ANT T ERMS 6 V ALIDATE KEYWORD FIT

7 APPLY QUALITY CHE CKS 8 BUILD C ONTEN T S ILOS

9 PRE VEN T C ANNIBALIZATION 10 C RE AT E DELIVE RABLES
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CONTENT CREATION
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CLIENT REPORTS

40+ slides with analysis done in 
15 mins

AUTO Data pulled from existing 
sources

PRO Formatting and design is 
consistent

CLIENT S LOVE  IT !
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"CALCULATOR" PAGES AND INTERACTIVE CONTENT

300,000+
C L I C K S

ME "Hey Claude, what considerations are important in 
making a calculator page for Shopify?"

CLAUDE "Here's what you need to know"

ME "Make that a skill"
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"QUICK WINS"
3 times a week my team sends clients a quick update

MO NDAY What we did last week and what we're doing this week

WED NE SDAY Positive Keyword Ranking Improvements

FRID AY Other positive news

A I  D OE S THE  R E SE A RC H A ND DR A FTS THE  ME SS AG E S NO W!
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AUTOMATE YOUR PEOPLE

1 Keep the actual tools they use simple — Google Docs, Google Sheets, Discord, 
Slack, etc.

2 Add this data to a database automatically — keep a state of your whole business 
every day as a file — you can compare any two dates

3 Use automation on the backend.



38

BENEFITS

01

Can compare between any two dates and see 
exactly what happened and who did tasks

02

Automated Quality Control on new content

03

Task reminders and automated task 
assignments

04

Deadline reminders tied to the Stripe billing 
API so my team gets Discord messages
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CL AUD E SKI LLS
Try it out and let me know what you made!
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FROM TASKS
TO SYSTEMS,

WE NEED AN AGENT
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THE AUTOMATION LADDER

P RO M P TS One-off tasks

S K I L L S Repeatable quality

A G EN T S Autonomous systems

▲
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WHAT ARE "AGENTS"
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ENTER
CLAUDE CODE

MORE THAN A CODING AGENT
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CLAUDE CODE IS EVERYWHERE

W E B T E R M I N A L P H O N E
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EASY SETUP

1 Get started at claude.ai/code

2 5-10 min install for terminal

3 Use your existing Claude plan or the API

USING CLAUDE MAX x20 FOR $200/MONTH ≈ $5,000 THROUGH API. STRONGLY RECOMMEND IT.
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GIVE IT THE RIGHT TOOLS

Add your Skills to Claude Code

Add all the SEO MCPs for your tasks (Ahrefs, DataforSEO, GSC, GA4)

Give it access to Chrome

You are all set to do any of your SEO work in Claude Code
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SKILLS WORK INSIDE CLAUDE CODE!

"Do the keyword research for allbirds.com, write 20 articles, 20 collections, and optimize 20 
existing pages, then publish the content"

"Update all the blog articles from 2025 with new statistics from the web, add new sections for 
keywords we're getting impressions for but aren't mentioned on the page"

"Fix all the missing meta descriptions from this Screaming Frog Export"
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WITH CLAUDE CODE YOU CAN DO THE WORK IT USED TO TAKE AN 
ENTIRE TEAM ONE MONTH, IN A FEW MINUTES OF ACTIVE WORK.
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LINKED WITH CHROME

CO MMA ND "Claude --chrome" to allow Claude Code to use YOUR Chrome

L OG GE D  I N Already logged into everything!

NO  A PI ? You can get data or perform actions on sites that don't have an API

TE STI NG Allows it to test code and your outputs!
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CLAUDE CODE ECOSYSTEM

Claude Code has the best ecosystem of any coding agent

Insane amount of free stuff on GitHub to use

Community plugins, skills, and other tools

Guides and tutorials on X, YouTube, etc.
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YOU DON'T NEED AN INSANE CLAUDE CODE SETUP

Keep it minimal and then try adding some of the plugins and tools bit by bit.

C LAUD E CO DE

+  YOU R S KI LLS

+  S EO  M C P S

+  C H ROM E

= M ONS T ER S ET UP  FOR  AN Y TAS K
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HO W I  U SE CL AUDE CODE

I make at least

2 SO FTWARE  APPS A  DAY
on Claude Code. One while on a walk,

and the other is queued up before I sleep.
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MY CHALLENGE TO YOU FOR THE NEXT 2 WEEKS

1 Set it up today and try it — you can even do it right now on your phone!

2 Build one thing in Claude Code every day

3 Try one new task for your company every day
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WHEN TO USE WHAT?
TOOL WHEN TO USE IT

Claude Web One-off tasks, brainstorming, exploring

Claude Skills Repeatable tasks you want consistent quality on

Claude Code Multi-step workflows where Claude makes decisions

Claude Code + Chrome Tasks involving websites without APIs

Claude API Put your skills inside apps for your team or clients

Agent SDK Multi-agent systems with complex orchestration
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AI AS A
TROJAN HORSE
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EVERYBODY WANTS AI
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ONE WECHAT POST, MULTIPLE 9 FIGURE BRANDS
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FROM SKILLS TO SKILLBOARD — MAKING AI EASY FOR CLIENTS

This is a demo site I made in 30 minutes with Claude 
Code, doesn't even have a real domain yet.

But it's similar to what I use internally for my team.
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APPS FOR CLIENT RETENTION AND BONUSES

All my clients need the same things

I make apps with Claude Code and give it to them free just for being a client

Example: RAG Chatbots for Shopify, Catalog Organizers, Image Creators

IF YOU'RE IN LOCAL SEO THI S IS POWERFUL
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CLAUDE TOOK MY JOB
All the boring and tedious tasks.

And it left me the fun stuff I love to do.



Link to the slides +  contact
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